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How can you prioritize your project portfolio using measurable metrics through value 
analysis? 
 
Using a case study from the banking sector, we’ll show you how to measure, 
maximize, and manage a project portfolio based on value. Discover the Value Design 
methodology applied to portfolio management. 
 
Learn how to use value analysis to calculate and maximize the value of projects and 
thereby prioritize them based on quantifiable criteria. 
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