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How to orchestrate your project portfolio using the Value Design

method.

Date: | Tuesday November 17, 2026
Time: | 12:00 Montreal time (GMT-4)
Registration: | Register here
Language: | French
Abstract: | How can you prioritize your project portfolio using measurable metrics through value
analysis?
Using a case study from the banking sector, we'll show you how to measure,
maximize, and manage a project portfolio based on value. Discover the Value Design
methodology applied to portfolio management.
Learn how to use value analysis to calculate and maximize the value of projects and
thereby prioritize them based on quantifiable criteria.
Presenter: | Damien Dargent, PMP, VDF
Biography: | Damien Dargent holds a degree in computer engineering from IMT Atlantique

(Nantes, France) and has been managing major engineering projects for over 20
years.

He has been PMP-certified since 2010. Certified by the Value Design Foundation
since 2025, He carries out value management projects in various industries.
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