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Meeting Notes/Comptes de Réunion

Item/
Article
1.0 Welcome and Opening Remarks

1.1 Mike Pearsall called the 2013 AGM
meeting to order and completed a roll
call of members. There were 13 of the
15 Board members in attendance.

2.0 Review of the Previous Notes of
Meeting
2.1 The notes of the previous meeting were

reviewed. No amendments to the notes
were identified. It was motioned by
Alain LeBlanc and seconded by
Tammy Dow that the 2012 AGM notes
be accepted.

3.0 Financial Report

3.1 The August 31, 2013 Financial
Statement was distributed to the AGM

3.2 Under General and Administrative
expenses there is an item of $2500.The
Board was asked to review and explain
this cost. Ed Ellard explained the $2500
comes from a conference item of
$5680. It was asked that in 2014 this be
tracked in a separate heading for
Training.

3.3 Ed explained the report. Revenue
was$88,545 (a little less than the
previous year) and expenses were
$78,623 with overall revenue of $
9900. Balance at the end of the fiscal
year was $92,591.

3.4 Motion to accept the report made by
Lucie Parrot and seconded by Mushtaq
Rabbi.

Assigned/
Assigné
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Item/
Article

3.5

3.6

3.7

3.8

3.9

3.10

Discussion and direction was that a
Finance Committee sub-committee be
formed with 3 to 5 persons to consider
and form a plan to make longer term
investments. Moved by Alain and
seconded by Steve Holmes.

Discussion was that the CSVA
President be provided an allowance for
travel expenses to the CSVA and
SAVE International or other Value
society conferences subject to the
Board approval. Motion By: Alain
Leblanc and Seconded By: Steve
Holmes

Discussion that there should be a
budget allowance for Board members
(or designated) to travel on CSVA
business for marketing or conferences
as approved by the Board. Motion By:
Steve Taylor and Seconded By: Lucie
Parrot.

The financial officer was requested to
ask Gwen for the expense codes that
could be added to the CSVA Expense
Report so that it is tied to the Financial
Statement. Action Ed Ellard

Motion that the CSVA immediately
secure a service to offer
telephone/internet access for Board
meetings. Motion by Mike Pearsall
Seconded By Steve Taylor. Motion
Carried.

Motion to secure a method to have a
CSVA credit card for paying expenses.
A committee will be tasked to define
the appropriate means and methods to
accomplish this. Carried.

Assigned/
Assigné
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Item/
Article

4.0

4.1

4.2

4.3

5.0

5.1

Presidents Report

Mike Pearsall provided a report on all
the activities that were completed in
2013. Three of the Board members
took and wrote the exams for the
Management of Value (MOV) and
have an understanding of the
methodology. Mike explained the
society worked on 4 themes — society
outreach, improved governance,
understanding membership and
consistent messaging

There were 15 active Board members
and it included 3 new positions —
Director of Communications and
Director of Promotions and the
Director of the Website (separated out).
This has spread out the work load.

There is an interest in a joint
conference with SAVE International in
2015. SAVE suggested 3 locations:
Montreal, Vancouver or Niagara Falls.
4.4 The discussion for 2014 was to
have an Ontario conference and target a
mini event in Western Canada
(candidate city was Edmonton).

Secretaries Report

Kim Lewis provided the Secretaries
report for activities that occurred
throughout the year. There was a
Strategic Planning Session held in May
2013. The Non Profit Rules have
changed for the Society which may
require changes to the Bylaws. There
will be a requirement in the New Year
to review and update the bylaws. The
continuance will need to be filed by

Assigned/
Assigné
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Item/
Article

5.2

5.3

6.0

6.1

7.0

7.1

8.0

8.1

October 2014. The general membership
will be advised of the future meeting.

There was discussion of where to
archives the CSVA records. Direction
to be given to the Board to review how
to digitally save historical documents.
5.3 Motion to accept the Secretaries
Report By Steve Holmes Seconded By:
Mushtaq Rabbi. Carried

Motion to maintain the business office
and accounting services. Motion by
Ted Lane and seconded by Steve
Taylor. Carried.

Promotion Report

Rakesh Shreewastav’s report was given
to the AGM describing the promotional
activities that were undertaking
throughout the year. Motion to accept
the Promotion Report by Steve Holmes
and seconded by: Mushtaqg Rabbi.
Carried

Communications Report

Lucie provided a communications
report and activities that were
undertaken in the year. Items such as
Twitter account, Facebook and Linked
In Group (future) are key activities.
Major activities undertaken were the
writing of guidelines, banners and
participating at several organizations. .
Motion to accept the Communications
Report by Steve Holmes and seconded
by: Scot McClintock. Carried

Membership

Tom Fletcher and Tammy Dow

Assigned/
Assigné
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Item/
Article

8.2

8.3

9.0

9.1

9.2

9.3

provided a report on the membership
and the review for 2013. This has
included a monthly report and review
on membership. We had lost 4
corporate members but have contacted
them to have them rejoin. Save
International has increase the payment
for membership (joint members) from
$60 to $70. The focus has been on
administrative issues this year.

Discussion was that there should be a
CSVA mentor or champion to keep in
touch with each member. Tammy and
Tom were thanked for their work to-
date.

A new communiqué to remind
members of the joint membership and
how to do it.

Website Report

Steve Holmes provided a detailed
update on the website. This has
included invested $4,100 last year to
update the web site. Many changes
have been made to update it based on a
review of best practices of other
organizations. The notes of meetings
are now on the web. The new home
page was presented to the AGM. This
included several iterations before being
changed.

There has been work on the website
optimizations for web -searches.

A motion from the GM to congratulate
Steve Holmes on his significant effort.
The motion to accept SteveTaylor and
seconded by Alain Leblanc. Carried.

Assigned/
Assigné
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Article
10.0

10.1

11.0

111

11.3

12.0

12.1

Recorded by

Conference Report

Luce provided a report on the 2013
conference. The focus is to make an

impact and celebrate our 20th
anniversary. There will be an
attendance of approximately 100
persons. Lucie reported that the

sponsorship was lower at $14,000 and
the attendance has been affected by the

issues occurring in Quebec.

Election of Officers

Nominations for the 2014 Board
include:

President —Mike Pearsall
Kim Lewis

Lucie Parrot

Gary Evans

Tammy Dow

Ted Lane

Tom Fletcher

Scot McClintock
Mushtaq Rabbi

Ed Ellard

Steve Holmes

Steve Taylor

Rakesh Shreewastav

Motion to accept the nominations for

the Board by Alain Leblanc and
Seconded by Scot McClintock

Adjournment

Motion to adjourn Steve Holmes and
seconded by Alain LeBlanc. Meeting

adjourned at 5:45 pm.

Assigned/
Assigné
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Steve Taylor
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