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PRESENTATION OVERVIEW 

 Presentation Objectives: 
oBenefits of using VA for IT projects 

ÅUsed Functional Performance Specification (FPS) 
to identify business requirements for IT projects 

oWhat VA does NOT do 

oProvide some tips and suggestions for 
using VA in IT projects 

 

oVA after the IT project is done 

  



MANY IT PROJECTS FAIL é 

 ñSuccess in 68% of IT projects is improbable.ò 
oPoor requirements analysis causes many of these failures, meaning 
projects are doomed right from the start. 

  

Successful :on-time, on-budget, and with all features and functions as defined in the initial scope; 

Challenged: late, over budget, and/or with less features and functions than defined in the initial scope 

Failed: cancelled prior to completion, or delivered but never used 



CHAOS REPORT 2015 

 Emotional maturity é how people work 
togetheré  

 User Involvement: é information-gathering 
processé requirements reviewéother 
consensus-building tools. 

  



IT PROJECT TEAMS ANTICIPATE FAILURE ... 

 75% of project participants lack confidence that 
their projects will succeed 
oñFuzzy business objectives, out-of-sync stakeholders, and excessive 
reworkò. 

 78% of respondents reported that: 
oñBusiness is usually or always out of sync with project requirementsò 

  



TOP 10 REASONS IT PROJECTS FAIL 



VA IMPROVES UNDERSTANDING NEEDS 
IN IT PROJECTS 

 Gather meaningful input from users é 

 é In Business Language 

 Establishes Clear Expectations 

 Fact-based assessment 

 

  



USING VA TO DETERMINE USER NEEDS 
AND DEVELOP RFP 



PROBLEM STATEMENT 

 Needed to procure two enterprise-wide software 
solutions that support a broad spectrum of users. 
oDifferent business histories and challenges 

 

 What requirements should be included in a RFP? 

 What evaluation criteria will we use? 

 What weighting should be used in the evaluation? 
oWhat is mandatory versus rated? 



PROBLEM STATEMENT CONTINUEDé 

 How do you efficiently gather requirements? 
 

 How do we get buy-in 

 How do you keep users happy and spend budget on 
the most beneficial functionality? 

 How to educate users on trade-offs to meet varying 
needs? 

  



FIRST I.T. PROJECT:  LOCATION REFERENCING 

 What is it? 
o Location, Location, Location 

 Location Referencing Methods 
1. Geographic Location 

Å Location with respect to the earth 

Å Eg. Latitude, longitude; GPS 

2. Indirect 

Å Location with respect to a feature whose location is already known  

Å Eg.  Address, lot and concession, region, parcel 

3. Linear Referencing 

Å Location along a linear feature 

Å Eg . common version of highway 
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