Value Methodology Fundamentals 1

Value Methodology Fundamentals 1 (formerly VE Module 1) is a certified course of SAVE International,
the international society that governs the content and certification of value practitioners.

Value Management/ Engineering introduces the concepts, history and many examples of Value
Management/ Engineering/ (VM/VE) in practice in the public and private sector.

This course will be of benefit to executive, managers, engineers, project managers and business analysts
to determine what types of VE/VM studies would be of benefit to your company. For project managers
and technical staff, this course will assist in the capabilities of VM/VE to increase value of the project
and minimize the potential of cost over runs, scope creep and extension to project schedules.

Topics include:

What Value Management/ Engineering is and what it is not

History and Applications

Key success factors of a good VE/VM workshop

6 Step Value Management/Engineering structured process

Workshop (each session will include a mini-workshop to give the participants practical
experience in each step of the process)
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Benefits: Each participant will understand the Value Management/ Engineering structured methodology
and will be able to understand how this problem solving methodology can be applied in their workplace.
Each participant will be able to be a knowledgeable and effective participant in any Value Management/
Engineering workshops planned by your company.

Upon successful completion of this course, participants are eligible to apply to SAVE International to
write an on-line exam to qualify as a Value Methodology Associate (VMA) . Separate exam fees are paid
directly to SAVE International. This is the first step to becoming a Certified Value Specialist.

Duration: 32 hours

Location: Toronto/ Markham; Delta Hotel by Marriott Toronto East

Date: June 1-4, 2020

Fees: $2050.00. Lunch and refreshments included in registration fees. Group rates available for 3 or
more participants
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Complete the registration form and email to: tfletcher@fletchergroupve.com or Fax to 1 866 407-2816 .

An invoice will be sent to you at your contact email address.

Instructor:

Tom Fletcher P. Eng., CVS is the senior engineering manager of the Fletcher Group, responsible for
providing independent Value Engineering services to projects in the construction, transportation,
manufacturing, mining , nuclear, business process improvement and automotive sectors. Tom has over
40 years of engineering experience, including 19 years’ experience in leading VM/VE workshops and
training individuals and corporations in the Value Management/ Engineering Methodology.

Tom was also the Senior Engineer, Value Engineering with the Ontario Ministry of Transportation prior
to forming The Fletcher Group
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