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• Bring together the various Region of Peel personnel 
required to define and deliver the Peel Manor Seniors 
Service Hub and LTC project 

• Promote understanding between those responsible 
for every day care of seniors and those responsible 
for funding and moving the project forward 

• Provide a consensus based project focus to move the 
project forward 

 



 2-day workshop 
 26 Region of Peel Staff for various 

departments who are responsible for the 
delivery of the project 

 4 Consultants 
 Location of workshop 
◦ Facilities within the existing long-term care 

facilities site 
 



 Numerous teleconference/meetings to 
determine the goals and objectives of the 
Value Focus Workshop 

 Review of available information 
 Preparation of the Draft FAST diagram 
 Finalization of Team (over 32 VE Team 

Members) 
◦ Director at Region of Peel changed during Pre-

Workshop and Workshop 
 Location provided by the Region of Peel 

 



 Information Phase 
◦ The base case presentation of the Seniors Health 

and Wellness Project led to knowledge that various 
staff involved in project delivery did not fully 
understand and/or agree with the naming of the 
project phases and therefore did not know the 
status of project and who was responsible for what 
◦ Review of previously developed materials and much 

discussion helped identify the current project status 
including the remaining issues, risks, and needs.  
◦ The discussion was critical so everyone understood 

the project schedule, risks and issues 
 



 Function Analysis Phase 
◦ Draft FAST Diagram developed pre-workshop was 

discussed in live session with all VF Team members 
◦ Minor adjustments were made based on comments 

received and the revised FAST Diagram was 
presented on Day 2 of the workshop 
◦ Beneficial to the VF Team because: 
 Forced participants to think in terms of functions (103) 

prior to entering further discussions on the project 
 Led to a more complete understanding of all that had 

to be considered to get to the current point in the 
project life 



 



 Discussion of the Master Plan 
◦ Whether or not a master plan was required 
◦ Ways to build “The Hub” 
◦ Studies that needed to be completed 
◦ Overall schedule once designer was retained 

 To close out Day One, the VF Team entered 
the Creative Phase to brainstorm the two key 
questions presented in the following two 
tables 







 Renaming of Phases 



 Renaming the phases and determining the 
phases that could be undertaken in parallel 
was a key breakthrough in providing VF Team 
consensus and understanding of: 
◦ The current status of the project and  
◦ What can be completed in parallel to keep the 

project moving forward. 
 



 At the start of Day Two, the VF Team continued the 
Creative Phase by brainstorming the action items that 
were required to move the project forward 

 Phased Requests for Proposals 
◦ Concept of Phased RFPs that had been brought 

forward and tabled prior to the VF workshops 
◦ The VF Team embraced this concept as the best way 

forward for the project 
◦ Brainstormed what needed to be included, the vision 

and timelines of Phase 1b: Feasibility/Master Plan
  

◦ Discussed what was also to be included in Phase 3: 
Functional Program/Detail Design 
Documentation/Tender 



 While much work has been done to develop a 
conceptual plan and vision for the project, 
much more work remains to make the project 
a reality 

 The VF Team discussed “How do we deliver 
the project?” 

 In addition to knowing what actions must be 
taken, it is important to know who is 
responsible for each action. 



 Responsibility, Accountability, Consulted and 
Informed (RACI) matrix was developed Post-
Workshop 

 The RACI Matrix was presented and further 
refined at a 0.5-day workshop 
◦ The VF Team discussed and completed the RACI 

matrix as well as confirmed what is to be included 
in the Phase 1b and Phase 3 RFPs 





 Location logistics are extremely important 
 Ensure that all stakeholders are involved in 

the Pre-Workshop Activities 
 Ensure that the CVS is informed of staff 

changes before the workshop 
 A sense of understanding, trust and 

teamwork built throughout the workshop 
thanks to the VF process 
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