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• Metrolinx was created in 2006 by the Province of Ontario to improve the coordination and integration of all modes of 
transportation in the Greater Toronto and Hamilton Area.  

• Guided by its Regional Transportation Plan, Metrolinx has worked to plan, design and build a regional transportation network that 
aims to enhance the quality of life, the environment and the prosperity of area residents. 
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Presenter
Presentation Notes
Why was Metrolinx created?Metrolinx was created in 2006 by the Province of Ontario with a mandate to create greater connection between the communities of the Greater Toronto and Hamilton Area, and now beyond to the Greater Golden Horseshoe. Our mission at Metrolinx is to implement an integrated transportation system that enhances prosperity, sustainability and quality of life in our region. We were created in response to the in-attention to rapid transit investment for 15 to 20 years in this fast growing urban region. We just had not kept up in the past. Since 2008, Metrolinx, guided by its Regional Transportation, The Big Move has worked to plan, design and build a regional transportation network that aims to enhance the quality of life, the environment and the prosperity of area residents. As we move forward to a new Regional Transportation Plan and the next 10 years, we ask ourselves:How will we meet the challenge of growth across the region, with a complete transportation system that includes rapid transit, walking and cycling infrastructure, efficient highways, improved goods movement, and systems for new forms of mobility?Given the changes we expect in terms of our population and economic growth, as well as the rapid uptake of new technologies, how can we expect the region to be transformed in 2041?



METROLINX’S GEOGRAPHIC MANDATE: 
THE GREATER TORONTO AND HAMILTON AREA 
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Expansive 
8,242 km2 —urban, suburban and rural land use  
 
Complex 
Working with thirty municipalities, four levels of government 
and nine transit agencies  

Presenter
Presentation Notes
What is Metrolinx’s geographical mandate?Metrolinx has a broad mandate with multiple municipal stakeholders.The Metrolinx mandate area encompasses over 8,242 km2 – about 1.5 times the size of PEI.This mandate area is one of the fastest growing region’s – with 7 million people in 2016, growing to over 9 million by 2041.It is a complex area – Metrolinx works with 30 municipalities, four levels of government and 9 transit agencies. Our Metrolinx initiatives reach beyond the GTHA to include the GO Transit service areas including Peterborough, Barrie, Waterloo and Niagara, with PRESTO and our Transit Procurement Initiative serving communities across Ontario.
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• The average commute in Ontario is already over 45 minutes, and that figure jumps to more than an hour for commuters in the Greater Toronto and Hamilton area. That 
means the average commuter spends nearly an extra work day a week sitting in their car, stuck in traffic. 

Gridlock is costing the GTHA between $6 BILLION - $11 BILLION A YEAR in lost economic activity.  

 

CONGESTION COSTS OUR ECONOMY 

Presenter
Presentation Notes
The average commute in Ontario is already over 45 minutes, and that figure jumps to more than an hour for commuters in the Greater Toronto and Hamilton area. That means the average commuter spends nearly an extra work day a week sitting in their car, stuck in traffic.Gridlock is costing the GTHA between $6 billion - $11 billion a year in lost economic activity. It’s also costing us personal time. The average commuting time every day in our region is 82 minutes, which is currently among the worst in North America for daily commute times – worse even than Los Angeles, New York City and Chicago. 



OUR REGION IS GROWING 
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• The Greater Toronto Hamilton Region is growing fast, and by 2041, it’s estimated that more than nine million residents will call the region home. This increase of almost 
30% means even more people on area roads year after year. 

 

• Growth in the region is a sign of success and opportunity, but our transportation networks are at their limit. That’s why Metrolinx is delivering the largest transit 
infrastructure program in Canadian history to keep the our region moving today and tomorrow. 

 

OUR REGION IS GROWING  

Presenter
Presentation Notes
The Greater Toronto Hamilton Region is growing fast, and by 2041, it’s estimated that more than nine million residents will call the region home. This increase of almost 30% means even more people on area roads year after year.Growth in the region is a sign of success and opportunity, but our transportation networks are at their limit. We want to spend more time living and less time commuting - that’s why Metrolinx is building transit as part of the largest transit infrastructure program in Canadian history - to keep the our region moving today and tomorrow.We’re working to shape our regional transportation system so it’s modern, efficient and integrated. For those who use it, transit will be a faster and more convenient option. Even those who don’t take transit regularly will benefit. More public transportation throughout our region will bring us a higher quality of life, a sustainable environment and a strong, prosperous and competitive economy. 



OUR MANDATE 

PLAN BUILD OPERATE 
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Presenter
Presentation Notes
What is Metrolinx’s mandate?Our three core functions are to Plan, Build, and Operate.Plan: The Regional Transportation Plan that Metrolinx works from is being updated now and includes GO expansion across the service areas (beyond the GTHA).Build: Over $30 billion worth of capital projects are underway now.Operate: Metrolinx operates GO Transit, and also operates the Union Pearson Express (from downtown to the airport) and Presto (the GTHA fare card).



THE BIG 
MOVE 
 
 
 
OVER $30 BILLION 
IN 
INFRASTRUCTUR
E INVESTMENT 
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Presenter
Presentation Notes
The Big Move is the blueprint for a more sustainable transportation future. It reaches out 25 years into the future to guide and direct decision-making. It sets out priorities, policies and programs for a future of complete mobility. The aim of the Regional Transportation Plan (RTP) is to achieve a transportation system for the GTHA that is effective, integrated and multi-modal. The RTP presents a vision for the future in which transportation within the GTHA is seamless, coordinated and efficient, as well as a blueprint for how to get there.The GTHA is in the middle of a large transformation, with a goal that 80 per cent of all residents in the GTHA will live within two kilometres of a rapid transit access point. Through this, transit’s share of overall travel in the GTHA would double, relieving pressure from our gridlocked highways and roads. Under our plan, rapid transit – subways, trains, light rail lines, bus rapid transit – will triple.



THE BIG MOVE - RECORD INVESTMENT 

The Big Move has shaped record investment in new infrastructure and transit services: 
 
Over $30B in investment in the GTHA’s rapid transit network currently being planned, procured and constructed. 
 
• GO Expansion  

• Introduction of new service on Barrie, Stouffville, Kitchener, Richmond Hill and Milton lines. 
• 6 New Stations plus planning work underway for an additional 24 stations. 
• Lakeshore Lines – 30 minute service. 
• Over 60% more train trips on multiple lines, including Milton, Lakeshore East/West and Kitchener. 
 

• Bus Rapid Transit (partially or fully in service) 
• York Region VIVA BRT, Mississauga Transitway. 

 
• Light Rail Transit (under construction or in planning & design) 

• Eglinton Crosstown , Finch West LRT, Sheppard East LRT, Scarborough RT. 
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Presenter
Presentation Notes
Significant investment in transit infrastructure was needed to make up for a generation of underinvestment, meet the challenge of a growing population, and allow more people to choose transit in the face of fluctuating oil prices, growing congestion and environmental concerns. The core of The Big Move was a plan for a regional rapid transit network that operates seamlessly across the region. The Big Move has shaped record investment in new infrastructure and transit services:GO Expansion Introduction of new service on the KW line - new bi-directional service to Brampton and addition of express trains between Bramalea and Toronto.6 New Stations Built: Allandale (2013), Erindale (2013 – fully rebuilt), West Harbour (2015), Weston (2015 – fully rebuilt), Bloor (2015 – fully rebuilt) Gormley (2016) and UP stops at Union/Pearson.3 new stations almost complete: Oshawa, Burlington, Downsview Park.Planning work underway for an additional 24 stations.Doubling of service on the Lakeshore Line – 30 minute service.Doubling of service on  multiple lines, including Milton, Lakeshore East/West and Kitchener.Completion of the Georgetown South project.Over 30% more annual rail and bus boardings (54M to 71M).Over 60% more train trips operated per week.Bus Rapid Transit (partially or fully in service)York Region VIVA BRT, Mississauga Transitway.Light Rail Transit (under construction or in planning & design)Eglinton Crosstown , Finch West LRT, Sheppard East LRT, Scarborough RT.
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THE BIG MOVE - UP EXPRESS 
 
   “Establish high-order transit connectivity to the Pearson 
Airport district from all directions, including a multi-
purpose, fast transit link to downtown Toronto…” 

North America’s first dedicated airport rail link, 
connecting Union Station in downtown Toronto to 
Pearson International Airport. 
 
25 minute journey time with trains departing every 15 
minutes from 5:30 am to 1:00 am. 
 
$9 fare with a PRESTO card. 
 

Presenter
Presentation Notes
As part of the Big Move, Metrolinx also built North America’s first dedicated airport rail link, connecting Union Station in downtown Toronto to Pearson International Airport.25 minute journey time with trains departing every 15 minutes from 5:30 am to 1:00 am.$9 fare with a PRESTO card.Optimized for air travelers, with amenities such as in-station departure boards and check-in kiosks, and on-train luggage racks.Also serves commuters travelling to or from Bloor and Weston stations at a reduced fare.
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THE BIG MOVE  - ONE CARD CONNECTS US ALL 

The region’s integrated fare card system has been implemented. 
 
• Over 2.5 million active Presto cards; system processes over 20 

million “taps” a month. 
 

• Originally deployed across GO Transit, UP Express, seven local 
transit systems in the “905” area, and Ottawa’s OC Transpo. 
 

• Now completing introduction on the TTC. 

“There is a potential to expand Presto to become the premiere 
payment platform in the GTHA and revolutionize the way that travellers 
interact with the transportation system. “ 

Presenter
Presentation Notes
As part of The Big Move, we also rolled out the region’s integrated fare card system.Over 2.5 million active Presto cards; system processes over 20 million “taps” a month.Originally deployed across GO Transit, UP Express, seven local transit systems in the “905” area, and Ottawa’s OC Transpo.Now completing introduction on the TTC.Full suite of features being progressively rolled out.It is the region’s integrated fare card system.Similar to the most sophisticated fare cards systems in the world, like the Oyster Card in London.Key to having the regional network function as a seamless whole.



THE BIG MOVE – ECONOMIC BENEFITS 

 
An example of one of these projects is the Eglinton 
Crosstown: 
 
 92 local Professional, Administrative, 

Technology jobs. 
 19 apprenticeships. 
 $2.6M in local procurement with businesses 

along the line. 
 $70K in social procurement. 

There are numerous projects taking place across 
the region and each of these projects garner 
economic benefits for the immediate neighbourhood 
and greater region. 

“The economic  benefits  of construction of the Next Wave of projects would be enormous – creating 800,000 – 900,000 construction and 
long-term jobs and providing an overall infusion to the GTHA economy of $110-$130 billion.”     Metrolinx Investment Strategy, 2013 

Presenter
Presentation Notes
Under The Big Move, Rapid Transit – which include subways, trains, light rail lines, and bus rapid transit – will triple. This increase in transit infrastructure is a result of increased capital investment and numerous projects currently in motion. The plan creates enormous economic benefits: 800,000 - 900,000 person years of jobs and an infusion to our economy in the area of $110-130 billion.There are numerous projects taking place across the region and each of these projects garner economic benefits for the immediate neighbourhood and greater region.Example of Crosstown economic benefits: 92 local Professional Admin Tech jobs 19 apprentices$2.6M in local procurement with businesses along the line$70K social procurement 
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BUILDING A COMPREHENSIVE 
REGIONAL TRANSIT NETWORK 
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Presentation Notes
We continue to invest in our infrastructure, in Toronto and across the GTHA.One major way we are doing this is by expanding the GO Rail system, through our GO Regional Express Rail (RER) program. 



BLOOMINGTON 

MT. DENNIS 

DOWNSVIEW PARK 

CALEDONIA 

FINCH 

LAWRENCE 

GERRARD 

DON YARD ∕ 
UNILEVER 

LIBERTY 
VILLAGE 

BLOOR- 
DAVENPORT 

KIRBY 

INNISFIL 

MULOCK 

ST. CLAIR 

13 

Presenter
Presentation Notes
Implementing Regional Express Rail in the Region is one of the largest and most complex infrastructure projects in North America. It affects seven operating rail corridors, over 8,000 square kilometres that carry both freight and over 200,000 daily commuters through more than 30 municipalities. 



TRANSFORMING THE GO TRAIN NETWORK 
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Presentation Notes
GO Rail Expansion will bring improved rail service across the network, to give customers a faster, more convenient way to connect with the things that matter. This plan will include:52 new train sets for faster service150km of new GO tracks22 New Stations, with 32 Upgraded stations45+ bridge upgrades15 minutes service or better10 rail/road grade separations1 rail/rail grade separation263 km of electrified service or signal enhancements, and;This plan will allow for four times the number of trips outside of weekday rush-hour periods, including evenings and weekends, and twice the number of trips during weekday rush-hour periods, for a total of approximately 6000 trips/day – a 300% increase from 2008.
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TORONTO: 19KM EGLINTON CROSSTOWN LRT 

Presenter
Presentation Notes
Metrolinx is also working on a number of LRT projects that will transform the region and the neighbourhoods within it.The Eglinton Crosstown LRT:As one of the first rapid transit projects Metrolinx embarked upon, the Eglinton Crosstown LRT is tracking well. We are on-time and on-budget with planned opening in 2021.The Crosstown is a light rail transit (LRT) line along Eglinton Avenue between Weston Road and Kennedy Station. The 19-kilometre LRT will include a 10-kilometre underground portion (between Keele Street and Laird Drive), up to 25 stations and stops, linking to 54 bus routes, three subway stations and various GO lines.Tunnel and utility work began in 2011. Tunneling work in the 10-kilometre underground section was completed in August 2016, and work is underway on all subsurface stations. The Crosstown team has bee actively engaged with the community throughout the project – this is of particular importance given that there are over 100,000 homes and businesses within 750 metres.Quick Facts:• Total capital costs: $5.3 billion ($2010).• The projected ridership of the Crosstown is 5,500 passengers per hour in the peak direction by 2031.• The capacity of an LRT is 15,000 passengers per hour, per direction.• The Crosstown vehicles will have multiple entrances and low floors to ensure fast and accessible boarding.• Each vehicle will use the PRESTO proof-of-payment system.
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TORONTO: 11KM FINCH WEST LRT 

Presenter
Presentation Notes
The Finch-West LRT:The Finch West LRT is an 11 kilometre light rail transit line that will run along the surface of Finch Avenue from the planned Finch West subway station at Keele Street to Humber College. The line will operate in a dedicated lane in the centre of the street and serves some of the neighbourhoods that need higher-quality transit the most; travelling through two of the City of Toronto’s 13 identified priority neighbourhoods – Jamestown and Jane/Finch.Estimated to provide rapid transit to 46,000 passengers per weekday.Approximately $1 billion (2010$) investment by the Province of Ontario.It is fully funded and approved. Preliminary work is underway and the LRT will be operating by 2021.The Sheppard East LRT:The Sheppard East LRT will add 13 kilometres of new transit along Sheppard Avenue from Don Mills subway station to east of Morningside Avenue. Construction will begin following completion of the Finch West LRT.
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MISSISSAUGA:  20KM HURONTARIO LRT 

Presenter
Presentation Notes
Hurontario LRTThe Hurontario LRT is a 20 kilometre transit line that will provide fast, reliable, rapid transit to the cities of Mississauga and Brampton along the Hurontario corridor.22 stops along the route. Rapid Transit Connections: GO Transit’s Milton and Lakeshore West rail lines, Mississauga MiWay, Brampton Züm, and the Mississauga Transitway BRT.Metrolinx is working with the cities of Brampton and Mississauga to ready the project for procurement. Construction is scheduled to begin in 2018, with anticipated completion in 2022.Total capital costs: $1.4 billion (2014$).Port Credit Mobility Hub:Seamless connection between communities on the GO Lakeshore East Corridor and the Hurontario LRT.Up to 22 stories for development.
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HAMILTON: 14KM LRT 

Presenter
Presentation Notes
The Hamilton LRT:  14 km of rapid, reliable transit servicing 17 stops, integrating with the City’s long-term transit vision: BLAST and Metrolinx’s Regional Transportation Plan.Trains will come every 6 minutes during peak hours and connect with local HSR service, the Lakeshore West GO Transit line and multiple GO Bus routes.It will take approximately 32 minutes to travel via LRT from Eastgate Square to McMaster University.The capacity for on-board passengers will be about 1,300 passenger in the peak hour with the maximum being about 1,500.Preliminary design completed in 2013; anticipated construction start in 2019 and in-service in 2024.
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YORK REGION: BUILT 11KM IN OPERATION WITH 23KM TO COME   

 
 

 

Presenter
Presentation Notes
The York Viva BRT:The more than 34 kilometres of dedicated lanes for rapid transit with connections with GO Transit, regional transit and future extensions of the subway system.Portions of Davis Drive and Hwy 7 Markham to Richmond Hill are open now and we have seen growth in ridership, with a 10% increase in the first year of Viva rapidway service on Highway 7 and a 62% increase on Davis Drive in overall YRT and Viva service after the rapidway was complete.Travel times have decreased along Highway 7 by up to 42%, and by up to 33% on Davis Drive compared to curbside service.The rest is under construction now along Hwy 7 and Yonge Street and will be complete in 2021.These are some of York Region’s busiest roads, so most of the region’s 1.2 million residents will benefit directly from these rapid transit projects.Construction is underway, with 11 kilometres already in service. Segments open as they are completed; the first opened in 2013. The full project is expected to be complete by 2021.The first rapidway projects have created seamless connections along Highway 7 East in Richmond Hill and Markham, and on Davis Drive in Newmarket. The results have been positive, with decreased travel times and increased ridership on these corridors. With more people coming to York Region every year, rapid transit projects will provide a significant benefit.
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MISSISSAUGA: BUILT 18KM OF BUS RAPID TRANSIT WITH ONE STATION TO GO 

Separate corridor for buses  

Presenter
Presentation Notes
Mississauga TransitwayNew bus-only roadway for MiWay Bus Rapid Transit routes as well as through GO buses.18 km east-west corridor spanning Mississauga, with seamless service travelling beyond the Transitway to Pearson Airport and TTC subway.First phase opened November 2014; further segments opening incrementally through to the end of 2017.This project is funded in partnership with all three levels of government.5 million rides expected annually on the Transitway.The new Mississauga Transitway allows GO to serve new areas of Mississauga without compromising travel times and ride quality to existing customers.Bypassing traffic congestion for a more reliable commute, making it faster and easier to travel across the city.When GO shifts its services onto the Mississauga Transitway, it will provide GO customers with a faster ride at rush hours – up to 15 minutes faster in the peak period.Nearly all of the 18-kilometre line is complete. Renforth is the last station still under construction. It will be the eastern-most station to along the Mississauga Transitway. When it’s finished, customers will have access to GO Transit, MiWay and TTC local bus service; can expect much faster travel times along the 18 kilometre Transitway; and, have a direct way to get to Toronto Pearson Airport – only minutes away. Renforth is expected to be complete and in-service in the fall 2017.
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EXPANDING THE REGION’S 
TRANSPORTATION NETWORK 
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Presenter
Presentation Notes
As we can see, there are a number of exciting projects taking place across the region. In addition to those currently being built, Metrolinx is also working through a variety of projects which are in the planning and design phase. These Next Wave projects will further expand our network and make transit a faster and more convenient option for many more residents in the GTHA.



Yonge North Subway 
Extension  (7.4 km) 

Relief Line 

FUTURE SUBWAY EXPANSION 
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Presentation Notes
Yonge North Subway ExtensionYork Region is growing – estimated 58 million riders per year would use the extension by 2031.Today, the Yonge Subway line is operating at +11% over capacity.In June 2016, the Province of Ontario committed over $55 million to advance design work to 15%.Engineering and construction will take approximately 10 years, and during preliminary engineering a more detailed schedule will be confirmed.Relief LineWill provide capacity relief to the Yonge subway line as well as relief at the Bloor-Yonge station and provide new, extended subway service coverage. Exact routes are being examined now. 



Brampton Queen St. 
Rapid Transit (24 km) 

Dundas Bus Rapid 
Transit (40 km) 

Eglinton West LRT 
Extension (14 km) 

Durham-Scarborough 
Bus Rapid Transit  

(36 km) 

FUTURE LRT AND BRT 
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Presentation Notes
Durham-Scarborough BRTDurham Region is growing and the population is projected to grow by more than 50 per cent by 2031.36 km BRT route along Highway 2 would provide direct, seamless and convenient transit service between downtown Oshawa, Whitby, Ajax, and Pickering and the Scarborough Town Centre.Project Cost: $10 million for planning and design work.Timing: Partially in service in Durham. Full route to Scarborough complete in 2019.Dundas BRTA major east-west corridor for the region extending 40 kilometres along Dundas Street from Kipling TTC subway station to Brant Street in Burlington, with seamless connections to the Hurontario LRT, the GO Milton Line. Eglinton West LRT would essentially extend the Crosstown LRT out to the airport. Brampton Queen Street rapid transit would provide much needed relief between key destinations in Brampton. The study underway is looking at BRT and LRT options. 
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MAXIMIZING VALUE 
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Presentation Notes
Metrolinx continues to deliver major projects in the GTHA, many of them large and complex. To ensure that these projects provide benefits to our customers, Metrolinx works to ensure that we are extracting the maximum value out of these investments.At Metrolinx, we define value as the reliable performance of functions to meet customer needs at the lowest overall cost. Value engineering, particularly around the infrastructure we build, is based on and demonstrated by our processes and decisions to ensure we get the best value from our projects based on life cycle costs, operations considerations, and customer service.



BENEFITS OF VALUE ANALYSIS 
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Value Analysis recognizes that good value is achieved when the necessary performance can be 
accurately defined and delivered at the lowest life cycle cost. The Value Methodologies result in benefits 
to both the individual and the organization. 
 

The benefits to the individual of Value Analysis/Value Engineering include: 

 
• A systematic approach to solving problems. 

• Self-satisfaction from contribution their ideas to solution and in participating in an energetic 
workshop. 

• Improvements in their knowledge and abilities because workshop team members with different 
backgrounds share their expertise during the VA workshop. 

• Participation in a transparent process that results in more informative decisions. 
 



VALUE ANALYSIS IN THE LIFECYCLE OF METROLINX PROJECTS 
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• We use a business case approach to ensure we select the right projects at the outset. 

• We employ an end-to-end, integrated design process that includes: 
 Cross functional scope development, 
 Design excellence panel review based on the principle that good design leads to long-term durability over short-term expediency, reducing whole 

over short-term expediency, reducing whole life costs, and; 
 Detail design technical review that considers alternate and new ways to drive value into the project. 

• We consider sustainability standards and principles that protect environmental, economic, and social development, as well as reduce long-term 
development, as well as reduce long-term operations costs. 

• We follow procurement strategy that ensures market opportunity, industry leaders, and appropriate resources have the opportunity to propose 
resources have the opportunity to propose innovative solutions that support delivering a project at best value. 
value. 

• We conduct a risk management process to be able to mitigate issues before they arise, and to have a plan for corrective action when they do. 
plan for corrective action when they do. 

• We have a focused program and project management approach that is consistent, agile, and efficient. 



LEARN MORE, GET INVOLVED 

Metrolinx has just released its Draft 2041 Regional 
Plan which outlines how people and goods will move 
across our great region.  
  
Curious about what’s in the Draft 2041 Plan? 
  
You can review and comment on the plan at 
metrolinx.com/theplan and join us for one of our 
roundtable discussions, where you can share your 
views on the future of regional mobility. 
 

Presenter
Presentation Notes
In this time of unprecedented growth, Metrolinx recognizes that infrastructure alone will not suffice to meet the needs of the growing region. To maximize the effectiveness of our growing network, Metrolinx will need to continue working with its partners and stakeholders to create a transportation system that remains focused on traveller experience; making it more integrated, reliable and seamless.Metrolinx is currently in the process of updating the Regional Transportation Plan (RTP). The Draft Plan (2041) outlines how governments and transit agencies can work together to continue building an integrated transportation system to support a high quality of life, a prosperous and competitive economy, and a protected environment in our region. As the provincial agency mandated with improving the coordination and integration of all modes of transportation in the GTHA, Metrolinx has developed the Draft Plan for review in consultation with partners, stakeholders and the public.We encourage you to review and comment on the new draft RTP.

http://www.metrolinx.com/theplan
http://www.metrolinx.com/theplan


Presenter
Presentation Notes
Thank you for your time today. If you’d like more detailed information, and to provide us with feedback, I invite you to continue to engage with us in any of these ways:Visit metrolinxengage.comRead our blog, The LinkFollow us on social media
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